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Introduction

Briefly about me: I’ve studied philosophy at New York University and I’m now writing on my master’s thesis in economics at University of Gothenburg. I’ve interned at the Food and Agriculture Organization of the United Nations and I’ve worked for GiveWell (www.GiveWell.org).
Today’s lecture will be about how to do good. I’ll try to convey ways of thinking, not specific facts or conclusions. 
I’ll talk a bit about GiveWell but I’m not here as a representative, so what I’ll say are my opinions, not GiveWell’s.
I’ve planned for us to discuss the following aspects of doing good:
· Where to give?
· What to study and what work to do? 
· How to work and develop as a person?
Where to give?
GiveWell

A question in ethics is how much of one’s resources it’s morally OK to spend on oneself, e.g. on nice clothes, versus how much one should spend on others, for example, giving to the poor in other countries.
When one talks about this topic the following questions usually arise: What would I accomplish if I gave money? “Will the money really get there?”

I believe the best resource for answering these questions and for information on how to give is GiveWell, the organization I used to work for. GiveWell is a nonprofit in New York that gives advice on where to donate. GiveWell's mission is to find outstanding charities and publish the full details of their analysis to help donors decide where to give. GiveWell gives recommendations to donate to certain charities where the money would do the most good per dollar. People can come to GiveWell’s website and read the research and advice for free.

GiveWell was started in 2007 by two guys working in the finance industry in the USA. They and their friends were interested in giving money and doing as much good as possible with their donations, so they started to do some research and contact charities but couldn’t find answers to their questions. They created a website so that others interested in where to give could use the work they had already done. Eventually, they quit their finance jobs and started working full-time on GiveWell. From these years of work trying to answer the question “where should I donate?” GiveWell has found that for the vast majority of charities it has looked at, there isn’t enough information available to be confident that giving money to the charity would result in substantially more good being done. But there are also positive results—GiveWell has found a few charities that it can confidently recommend. The top-recommended charity now is VillageReach, which works with health logistics in poor countries. Among other things, VillageReach works in Mozambique (in southeast Africa) helping clinics get enough vaccines.
For more on how to give to do as much good as possible:

· www.GiveWell.org

· blog.GiveWell.org

Incentives
Incentives are circumstances that encourage certain behaviors. It’s important to consider what incentives you support when giving.
· Here in Gothenburg, people approach you on the street, saying, ”Excuse me, do you have a minute. I represent charity X, would you like to donate?” What behavior do you encourage by donating to such fundraiser? Among other things, you teach charities that it pays to have people walk the streets raising money. So if more people donate in this way, we can expect charities to send out more fundraisers. Why does that matter? To have fundraisers in the streets is probably a cost to the charity, either because the charity needs to pay, recruit, or train the fundraisers, or because the charity could have used the labor for something else if it wasn’t needed to raise money. If you instead actively approach an organization and give to it directly, the organization can cut its costs for such fundraising and use those resources in more productive ways.
· A much more important example: If you give to a charity because you saw its commercial poster on the tram, you teach charities that it pays to put up posters. If more people give like that, we can expect more posters. If you instead give to the charity because they can make a strong case that they do a lot of good per dollar, you teach charities that it pays to show that they do good. Again, if more people gave like that we could expect charities to focus more on showing that they do good. It seems very important to encourage this because:
· Charities should do more good if they focus more on being able to show that they do good.
· Donors should get more information about impact, enabling them to give to organizations that do the most good per dollar, resulting in more good being done in the charity-sector.
What to study and what work to do?
The counterfactual
One can make a distinction between two meanings of ’doing good:’
1. In the first casual sense, doctors, for example, do good on a daily basis helping their patients.
2. The other sense is to make the world better than it would have been if you had done something else.
The second meaning is the one I think is most interesting when thinking about doing good. Let me explain what I mean by an example.
To get admitted to medical school in Sweden based on your high school grades it used to be the case that you had to have the highest possible grades in all subjects. But that wasn’t enough. More people with perfect grades applied than the number of slots, so those with perfect grades were subjected to a lottery where the winners got admitted and the losers had to reapply and try their luck later. In that situation, if you’ve got the best grades and are thinking about medical school, what reasons do you have to believe that the world would become a better place if you started medical school, as opposed to doing something different with your life? That is, what reasons do you have to think that by becoming a doctor, you would do good in the second sense above? You could have reasons such that you have an unusual talent for the occupation that would make us expect that you would do more good than the other applicant with perfect grades who would get your slot if you didn’t take it. But if you don’t have such reasons, which I’d guess is the usual case, then you don’t do good, in the second, most interesting sense, by becoming a doctor.
The bottom line is that when trying to do good it’s important to consider the counterfactual—to compare options and consider how the world would look if I made this choice versus other choices.
Work that does harm?

When thinking about work that may do harm, what comes to mind is perhaps manufacturing weapons or selling drugs. But maybe some regular jobs do more harm than good? 
· Marketing: Assume you help out making a TV commercial for a cleaning product. The commericial features successful people in spotless homes. Perhaps the commercial affects norms and expectations in society so that people fell stressed about not having clean enough homes, or so that they waste time or money cleaning more than they need.

· Model: Gothenburg is usually filled with advertising posters of beautiful models. People who see these posters may feel dissatisfied with their own appearances. I feel uglier when I see pictures of male underwear models. I think about how their stomach looks, then I think about my stomach, it doesn’t feel good.
I hesitated including concrete examples since I don’t mean to pick on certain models or marketers. They are just two of many examples of jobs that may have negative consequences that are not obvious. The point is to think about the consequences of the job one does, even if it’s usually considered honest work.
Volunteer work
I would hesitate before working as a volunteer, i.e. working for free, because of the risk of doing very little good or even harm.
· Salary or volunteering? Having volunteers entails costs for the organization—volunteers needs to be recruited, managed, or perhaps trained. For it to be reasonable for an organization to have a volunteer, the volunteer must be worth more to the organization than he or she costs. If you, on the other hand, get salary, you need to be worth recruiting, managing, training, plus the salary. Thus, it’s likely that the more money an organization offers you, the more they value you, which indicates that you do more good there. This is one reason for me to work where I get paid the post. The relationship isn’t as simple as the more money you get the more good you do, but the income is an indication of doing good.
· Volunteers as revenue: An organization may have volunteers to make them loyal so they give to or advocate for the organization in the future, even if the volunteers are a burden while they actually work for the organization. A consulting firm assessed how people think when they give to charity and gives the following advice to charities to raise funds: 
Donors are loyal—when they’ve started giving to an organization they are likely to continue, and if they’ve started giving elsewhere they are hard to convert. An organization’s volunteers are more likely to give to the organization in the future. Thus, create opportunities for young people to volunteer for your organization so they become loyal and give to you in the future when they earn more. The consulting firm summarizes its advice as ”Capture donors early.”

Remember the private sector
When I started at university I thought about how to do good with my life. I focused on subjects that sounded like they improve the world: international relations and development economics. Similar subjects are human rights, global studies, and public health. But the private sector does a lot of good, both in Sweden and in other countries. If you want to improve the world, be open to working for a for-profit company.
How to work and develop as a person?
Throw yourself in
Something I’ve done too little is to just do what I want to get better at, such as writing and managing people. I believe learning abilities is a lot about trying, failing, adjusting something, trying again, failing a little less, adjusting, trying, etc. Say you want to become funnier, it’s probably a good idea to read about humor and study comedians, but a really important part is probably to repeatedly put yourself in situations with others and try to be funny. You’ll learn what works both when you make people laugh and when you fail.
Use existing knowledge
For many abilities, there are heaps written about how to do it better and faster, for example reading, writing, and studying. It’s too bad so many students study for so long without learning more about how to study efficiently. They probably could’ve spent much fever hours and learnt more. A good introduction to how to study is the book Plugga smart och lär dig mer! by Björn Liljeqvist. Published 2006 by Studentlitteratur. 
� Thanks to Bengt Brülde fo the idea about possible negative effects of commercials for cleaning products.


� Hope Consulting. 2010. � HYPERLINK "http://www.hopeconsulting.us/pdf/Money%20for%20Good_Final.pdf" �Money for good: The US market for impact investments and charitable gifts from individual� donors and investors. Pages 27 and 33.





5

